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    Henan Coal Chemical Group (HNCC) is a large energy resource chemical 
company based on coal, chemicals, non-ferrous metals, equipment manufacturing, 
logistics, trade, construction, mine construction and other industries related to the 
diversified development, and it began with coal mining industry development as a 
starting point. Because coal is one kind of non-renewable resource, after all, HNCC is 
facing the pressure of the sustainable development of the industry. After the outbreak 
of the financial crisis in 2008, the competitive environment has undergone a dramatic 
change in this process; HNCC is also facing a series of opportunities and threats. Such 
as how to take full advantage of the opportunity, how to avoid the threat, and become 
bigger, stronger in this competition, get ready for the future development of the 
strategic issues. 
    The current economic situation is not optimistic, as there are many uncertain 
factors, Although HNCC is facing a lot of pressure from the development, in both 
macro-environment or micro-environment, but it is also an opportunity for this 
enterprise developing. For this point, this article investigated and analyzed the 
development process of HNCC and the specific problems faced in the development 
process based on the Strategic Research analysis of home and abroad，and then 
expand the development strategy research of HNCC. First of all, PEST used the 
Strategic Enterprise Management analysis methods of PEST and five forces model 
theory of the HNCC's internal and external environment in deeply analysis and 
comprehensive evaluation, come to the opportunities and threats faced by the HNCC, 
with advantages and disadvantages to provide a basis for the formulation of group 
strategy, to lay the foundation for the SWOT analysis. Second of all, using SWOT 
analysis method to analyze the strategic positioning and strategic objectives of the 
HNCC, with SWOT Matrix portfolio and strategic choices on the opportunities and 
threats faced by the HNCC, advantages and disadvantages, research and deployment 













HNCC developed the strategic implementation of the program, the six safeguards 
implementation of the strategy: Finally, the main conclusions and recommendations of 
the study elaborated. 
    The author believes that: as the basic industry of the national economy, the coal 
industry has always been tilted and supported by the national policy; the macro 
environment is conducive for the large enterprise developing: Coal industry 
environment is similar to the fragmented industry, which is very competitive, and 
HNCC just has a strong competitive strength; China on the one hand is eliminating 
backward production capacity, strictly limits small coal mines’ production and exit the 
market, on the other hand, encourage large coal enterprise resource integrating, 
expanding of scale, formatting to cross-industry, cross-regional large enterprise 
groups and multinational operations, Improve the coal industry market concentration, 
there is a huge development space in this industry, which is the current situation. 
HNCC is in the lower position of 500 tops of the world, they should continue to move 
forward, and use the strategy of "going out", multinational operations, and otherwise, 
they will fall behind. The Group has a solid industrial base, differentiated industrial 
structure, strong technical and personnel support, with a strong management team and 
positive corporate culture and other advantages, provide material and technical 
support for the Group to improve international competitiveness and achieve 
sustainable development. But because HNCC was founded in a relatively short period 
of time, the management system needs to be innovative. There is no reasonable match 
between ownership structure, industry structure and organizational structure, facing 
the tremendous changes of internal and external environment, the adaptability of the 
management system is facing severe challenges also, need to make adjustments very 
urgently. At the same time, the authors recommend: Group should seize the favorable 
opportunity of "seek improvement in stability” in the current macroeconomic 
environment, give full play to its own advantages, set coal-based chemical as 
direction, resources of high-carbon, low-carbon utilization in the construction of four 
bases, while strengthening the main industry of the coal, chemical, industrial chain 














increase the added value of the product, adjust and optimize the industrial product 
structure, improve the enterprise's ability to withstand market risks. There is a lot of 
uncertain in business environment; we need to be well prepared to cope with various 
changes at any time. 
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